CONSTITUTION OF THE PAN AFRICAN NETWORK OF PEOPLE WITH PSYCHOSOCIAL DISABILITIES 
The definition of people with psychosocial disabilities are those that are or have been users or survivors of mental health care services and also those that are labelled as “mentally disturbed”.
1. NAME
1.1
The organisation hereby constituted will be called the “Pan African Network of People with Psychosocial Disabilities” former known as the Pan African Network of Users and Survivors of Psychiatry, hereinafter referred to as “the organisation”.
1.2
The organisation must be registered in a country that has membership. However, it may be transferred to any other locality on the African Continent upon a decision of the General Meeting.
1.3
The activities of the organisation are exercised throughout the African Continent and may be extended to anywhere in the world.

1.4 The organisation is created for an indeterminate period.
1.5 The organisation shall:

1.5.1 Exist in its own right, separately from its members;
1.5.2 Continue to exist even when its membership changes and there are different office bearers; and
1.5.3 Be able to own property and other possessions.
2. MISSION AND OBJECTIVES
           2.1
The Pan African Network of People with Psychosocial Disabilities is established as a Continental organisation to represent the legitimate voice of people living with psychosocial disabilities in Africa. It aims to increase continental solidarity amongst organizations that promote and protect the rights of people with psychosocial disabilities. 

          2.2
The organisation will seek to achieve the following objectives pursuant of its mission:
2.2.1
To ensure that member organisations work towards improving the quality of life of people with psychosocial disabilities in Africa so that they may reclaim their dignity and achieve equal rights and opportunities;

2.2.2
To function as an advocacy mechanism that is dedicated to social justice, human rights, empowerment, social development and full participation and inclusion of all people with psychosocial disabilities in Africa;
2.2.3
To promote the establishment of national organisations and to support and promote their work and that of existing member organisations;
2.2.4
To network and build relationships with other civil society organisations, intergovernmental organisations, regional bodies, governments and other relevant institutions and individuals to further its mission; and
2.2.5
To be an African  forum and network for the exchange of knowledge, raising awareness and the promotion of research regarding psychosocial disability.
3.
MEMBERSHIP
3.1
Membership of the organisation is open to all recognized and legally constituted organizations that represent the interests of people with psychosocial disabilities in their countries and whose constitutions reflect this and who are led by people with psychosocial disabilities.

3.2
Members are organisations who have the right to attend and speak at any General Meeting.
3.3
Members of the organisation should attend the General Meeting unless circumstances do not allow for their participation.
3.4 
Membership is by application. The board will consider it and grant it if the organisation meets the criteria. 
3.5 
Membership fees is will be decided upon by the board.
3.6 
Honorary membership can be granted to any organisations and individuals that have made an exemplary contribution towards the mission and objectives of the organisation. Honorary membership can be nominated by the board and granted by the General Assembly.
3.7
Membership lapses as a result of any of the following

           3.7.1
Resignation of the member

           3.7.2
The decision of the Board to dismiss the member

           3.7.3
Dissolution of the member organisation
          3.8
Appeals on dismissal of a member organization must be addressed by an independent arbitrator that is agreed upon by both parties. The decision of the arbitrator on the matter is final and binding.

      3.9
In the case of consideration of dismissal of a member by the board, the member must be afforded the opportunity to a hearing. Adequate notice of no less than 2 weeks of the hearing must be given to the member by the Chairperson. The outcome and contents of the hearing are confidential and do not have to be disclosed to other members. The dismissed member reserves the right to disclosure as he or she chooses. 

4. 
DECISION MAKING PROCEDURES
All decisions by the organization and its structures shall be made by consensus, if this fails, voting will be conducted in a democratic manner that is free and fair. If the votes are equal, the person chairing the meeting should again attempt to reach consensus, failing which he or she has the deciding vote. 

5. MANAGEMENT
     5.1 
The Board is the highest governing body and shall have all the powers necessary for it to carry out the stated mission and objectives of the organisation effectively.

5.1.1
The Board will manage the organisation and will be made up of one representative from each member country 

5.1.2
All member organizations from each country shall e.lect among themselves one representative to the Board. 
5.2
At the first meeting of the board members shall elect amongst themselves the office bearers: the chairperson, the vice chairperson, the secretary, the vice secretary, and the treasurer. After the five office bearers have been elected the remaining country representatives without portfolio will become ordinary members.
5.3
The board as it may deem fit may co-opt three other nonvoting board members as the need for expertise arises. Preference at all times should be given to co-opting experts which promote self representation.
5.4
The Executive Members of the Board will hold office for a period of four years. 
5.5 
The Board will meet three times a year or as often as required if matters arise. A quorum will comprise 2/3 of the Board members. Board meetings can be face to face or by tele/video conference.
5.6
 If a member of the Board does not participate in three successive Board meetings without reasonable grounds, the rest of the Board organises a special meeting to decide on his or her replacement only if the position is necessary for the effective functioning of the organisation.
5.7     The minutes of each board meeting must be taken and distributed to the Board members within a period of not more than 60 days after it was held.
5.8 Board must stand for re-election every 4th year. The Board members  are eligible for only 2 terms of office.
5.9 The Board may create and or disband one or several working committees as it deems necessary. Each working committee informs the Board about the progress of its activities and does so regularly. The Board will appoint a Chairperson of each working committee and this person must be a member of the Board provided that the matter to be handled by the committee does not concern commission or omission by the same board. 
5.10 The responsibilities and duties of the office bearers are:
5.10.1   The Chairperson will:
                  (a)
In consultation with the Board, lead the organization.
  (b) Be the spokesperson unless otherwise he or she designates to another person.
(c) In consultation with other Board Members oversees  the implementation of policies and strategies that work towards achieving the mission and objectives of the organization
(d) Chair Board Meetings. 
(e) Will carry out other duties that may be assigned to him or her   by members of the organization that will be to the benefit of the organization or assist in achieving the mission and objectives of the organization.
(f) Will be jointly responsible in liaison with the Treasurer for the financial management of the organisation.
(g) Maintain the membership list and ensure the confidentiality of the members’ details where relevant.
(h) Be Co-signatory on cheques and financial documentation of the organisation unless by Board agreement another Board member is appointed. 
(e) Can represent the organisation at other fora unless by Board agreement another Board member is designated to represent the organisations.
5.10.2  Vice Chairperson will deputise the chairperson and conduct all duties as assigned to him or her by the Chairperson or the board.

5.10.3   Secretary will:

(a) Be responsible for the minutes of all Board Meetings unless absent.
(b) The person that chairs the above mentioned meetings will appoint a member in the case of his or her absence.
(c) Liaise with the Chairperson and compile and distribute the agenda of  Board meetings
(d) Notify the Board members of all meetings.
(e) Is responsible for the all administrative functions of the Organisation as directed by Board
5.10.4 Vice Secretary will deputise the secretary and conduct all duties as assigned    to him or her by the secretary or the board.
5.10.5 Treasurer will:     
(a) Will be responsible in liaison with the Chairperson for  the financial management of the organization;
(b) Be Co-signatory on cheques and financial documentation of the organisation. Where the treasurer resides in the country other than the headquarter he or she must designate a second person to act and sign by hand on his/her behalf. All financial transactions must however be electronically scanned and mailed to the treasurer for control purposes.
5.10.6   Ordinary members shall:
(a) Function as country representative Board member without portfolio;
(b) Carry out functions as directed by consensus of Board members; and
(c) Ensure that the organization is run as according to the constitution.
6.
POWERS OF THE BOARD
6.1
The Board shall take on the power and authority that it believes it needs to be able to achieve the mission and objectives that are stated in Paragraph 2 of this constitution. Its activities must abide by the law.

6.2
The Board has the power and authority to raise funds or to invite and receive contributions.
6.3
The Board does have the powers to buy, hire or exchange for any property that it needs to achieve its objectives.
6.4
The Board has the right to make policy and rules for effective management of the organization, including procedure for application, approval and termination of membership, staff appointments, allocation of monies spent or paid by the organization.
6.5
The Board will decide on further duties and responsibilities of office bearers.
6.6
The Board must prevent any person or group from using the organization for personal gain or to the detriment of the membership in general.
6.7 
The board shall establish a secretariat and source funding for its establishment.
7.
SECRETARIAT
7.1
A secretariat will be established which will be responsible for the day to day operational functions of the organisation. Funds permitting.
7.2
The board shall appoint a coordinating staff member who will be the head of the secretariat, once funds are available and whose title shall be agreed upon by the board. The board shall be responsible to defining the role and scope of the responsibilities of the secretariat.

8.
MEETING PROCEDURES

8.1 The Board must call at least 3 Board Meetings each year. Every 4th   year, one of these may be the General meeting.
8.2 Notice of all General Meetings must be given to the members at least 3 months before the date of such meetings.
8.3 The Chairperson, or two members of the Board, can call a Special Meeting if they want to. They must let the other Board members know the date of the proposed meeting not less than 1 month before it is due to take place unless of an extremely urgent matter that does not allow this notice period. They must communicate with all other members of the Board regarding issues that will be discussed at the meeting. 
8.4 Members of the organization can call a General Meeting if matters arise that require a meeting of all members of the organization. The Board must be notified of the reasons for the meeting. In the event of the Board is  not in agreement or fails to respond or the member is not satisfied with the response, a quorum of two thirds majority of members will constitute a General Meeting and will assume all the functions of a General meeting. All members must be notified with 3 months notice.
8.5 The Chairperson shall also chair the General meetings. If the Chairperson is not present the vice chairperson presides over the meeting. 
8.6 There shall be a two thirds quorum whenever a General meeting is held or Board Meetings is held.
8.7 Minutes of the General assembly must be taken, kept safely and always be on hand for members to consult.

9.
GENERAL MEETINGS

9.1
The General Meeting will be held every four years.

9.2
At the General Meeting the following business, amongst others, must be dealt with:

9.2.1
Agree to the items to be discussed on the Agenda;
9.2.2
Record the Members present along with any apologies for absence;
9.2.3
Read and confirm the minutes of the previous General      Meeting; 

9.2.4
Chairperson’s report on behalf of the Board;

9.2.5
Financial Report by the Treasurer;
9.2.6
Election of the Board for the following four years;
9.2.7
Appointment or confirmation of an independent auditor;
9.2.8
General businesses; and
9.2.9
Closure

10.
FINANCES

10.1
The financial resources derived by the Organisation are appropriated by the Board for carrying out the objectives of the organisation
10.2
An independent Auditor shall be appointed at the General meeting. His or her duty is to audit and check on the finances of the organisation.

10.3
The Chairperson and Treasurer’s responsibility is to control the day to day finances of the organisation and are the signatories. They shall arrange for all funds to be put into a bank account in the name of the organisation. They must also keep proper records of all the finances. The current statements of income and expenditure must be presented at General Meeting or whenever requested by the Board. 

10.4
The board can appoint among the staff of the secretariat the 3rd signatory to the bank. 
10.5
The financial year of the organisation starts on 1st April and ends on 31st March.

11.
INCOME AND PROPERTY

11.1
The organisation will keep a record of everything it owns

11.2
The organisation may not give any of its money or property to its members or office bearers. The only time it may do this is when it pays for work that a member or office bearer has done for the organization. The payment must be a reasonable amount for the work that has been done.
11.3
A member of the organisation can only claim money back from the organisation for expenses which he or she has paid for on behalf of the organisation that has been mandated by the management committee (herein to be referred to as the “Board”).
11.4 
The members or office bearers have no rights over property that belongs to the organisation.
11.5
The office bearers cannot be held personally liable for any loss suffered by any person as a result of an act or omission which occurs in good faith while the office bearers are performing functions for or on behalf of the organisation.
11.6
Income may be derived from revenue from its membership fees, activities and grants, donations and legacies from public, private or individual organisations.
11.7
A Bank account will be opened in the name of the Pan African Network of People with Psychosocial Disabilities. All financial transactions of the Organisation will be conducted by means of this banking account. 
12.
AMENDMENT OF THE CONSTITUTION

12.1
The Constitution can be changed by a resolution

12.2
The Resolution may be accepted if two thirds of the members are present at the meeting specifically convened for the purpose or at the General Meeting. 
12.3
The resolution must be approved by two thirds of the members who are present at the General Assembly.

12.4
Notice of the General Meeting at which the amendment is to be proposed, must be given at least 14 days beforehand and must specify that the Constitution amendment will be discussed.

12.5
No amendment shall be made which would have the effect of making the organization cease to exist.

13.
DISSOLUTION

13.1
The organization may close down if at least two thirds of the members present and voting at a meeting convened for the purpose of considering such a matter, are in favour for good reason of closing down.

13.2
When the organisation closes down, it must pay off all its debts. If after this, there are residual assets, they must be transferred to another non-profit-making organisation with an objective similar to that of the organization. The Board will select the other organisation.
13.3
Failing this, the a High Court in which the country the organization operates will decide on the fate and allocation of the remaining funds of the organization.
We the assembly of PANUSP at this meeting on the 15th day of October 2011 at Cape Town, South Africa, hereby formally adopt this as the final and formal constitution.
Signed on behalf of the Board by:

Chairperson:

Name:  

                …………….…………………

Secretary

Name:

               …………….…………………

Date signed: …………………………………              

